
Varför ska vi samverka?



Vilka målsättningar finns för vår 
verksamhet ex på 5 år?

Vad vill vi uppnå med ett lokalt 
samverkansavtal?

Varför? 
Målsättningar med samverkan 

_____________________________
_____________________________
_____________________________
_____________________________
_____________________________
_____________________________
_____________________________
_____________________________
_____________________________
_____________________________
_____________________________
_____________________________
_____________________________
_____________________________

På vilket sätt kan samverkan vara 
ett stöd för att nå våra 
verksamhetsmål?

______________________________ 
______________________________ 
______________________________ 
______________________________ 
______________________________ 
______________________________ 
______________________________ 
______________________________ 
______________________________ 
______________________________ 
______________________________ 
______________________________ 
______________________________ 
______________________________

______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________

Är vår gemensamma bild oklar eller tydlig? 

TydligOklar

Datum:



Vilka goda förutsättningar har vi 
i vår organisation för ett lokalt samverkansavtal?

Varför väljer vi att teckna ett lokalt samverkansavtal?

Vad behöver utvecklas i vår organisation 
för att ett avtal ska få den effekt vi önskar?

_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________

__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________

________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________

Är vår gemensamma bild oklar eller tydlig? 

Oklar TydligVarför? 
Förutsättningar för samverkan

Datum:



Hur vill vi att samverkan skall fungera?
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Vilka frågor 
ska inte samverkas?

Vilka frågor ska samverkas och på vilken nivå i organisationen?

Frågor att samverka Nivå

____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________

___________________________________
___________________________________
___________________________________
___________________________________
___________________________________
___________________________________
___________________________________
___________________________________
___________________________________
___________________________________
___________________________________
___________________________________
___________________________________

__________________________
__________________________
__________________________
__________________________
__________________________
__________________________
__________________________
__________________________
__________________________
__________________________
__________________________
__________________________
__________________________

Hur? 
Vad ska  samverkas?

Är vår gemensamma bild oklar eller tydlig? 

TydligOklar

Datum:



Vilka roller bör definieras 
utifrån nya arbetssätt?

Hur kan vi skapa en samverkansprocess 
som är hållbar över tid?

________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________

_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________

Hur? 
Roller och hållbara processer

Är vår gemensamma bild oklar eller tydlig? 

TydligOklar

Datum:



Hur ska vi hantera arbetsmiljöfrågor i relation till samverkan?

Hur? 
Arbetsmiljö och samverkan

Datum:

_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________

Är vår gemensamma bild oklar eller tydlig? 

TydligOklar



Hur gör vi det möjligt att följa upp samverkansarbetet utifrån de mål vi har satt upp?

Hur? 
Uppföljning av samverkan

Datum:

_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________

Är vår gemensamma bild oklar eller tydlig? 

TydligOklar



Hur skapar vi förutsättningar för 
delaktighet och engagemang?

Hur bygger vi förtroende och 
tillit?

Hur främjar vi dialogen som ett 
grundläggande och värdefullt 
sätt att samtala?

_____________________________
_____________________________
_____________________________
_____________________________
_____________________________
_____________________________
_____________________________
_____________________________
_____________________________
_____________________________
_____________________________
_____________________________
_____________________________
_____________________________

______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________

______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________

Hur? 
Delaktighet, engagemang, dialog

Datum:

Är vår gemensamma bild oklar eller tydlig? 

TydligOklar
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Samverkan idag och framöver



Hur vill vi att samverkan ska fungera framöver?

__________________________________________________________________________________________________________
__________________________________________________________________________________________________________
__________________________________________________________________________________________________________
__________________________________________________________________________________________________________
__________________________________________________________________________________________________________
__________________________________________________________________________________________________________
__________________________________________________________________________________________________________
__________________________________________________________________________________________________________
__________________________________________________________________________________________________________
__________________________________________________________________________________________________________
__________________________________________________________________________________________________________
__________________________________________________________________________________________________________
__________________________________________________________________________________________________________
__________________________________________________________________________________________________________

Idag och framöver
Samverkan i framtiden?

Är vår gemensamma bild oklar eller tydlig? 

TydligOklar

Datum:



Vad är viktigt att vi behåller inför framtida avtal?

Vilka lärdomar kan vi dra av tidigare avtal eller former av delaktighet?

Vad är viktigt att vi justerar inför kommande avtal?

__________________________________________________________________________________________________________
__________________________________________________________________________________________________________
__________________________________________________________________________________________________________
__________________________________________________________________________________________________________
__________________________________________________________________________________________________________

__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________

__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________

Idag och framöver
Lärdomar - tidigare former för delaktighet

Är vår gemensamma bild oklar eller tydlig? 

TydligOklar

Datum:



Vilka värderingar bör prägla samverkan i framtiden? Hur kan vi koppla samverkan till vår värdegrund?

________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________

__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________

Idag och framöver
Samverkan och värderingar

Är vår gemensamma bild oklar eller tydlig? 

TydligOklar

Datum:



Vad Syfte/Beskrivning Ansvarig Deadline Status

Idag och framöver
Handlingsplan

Är vår gemensamma bild oklar eller tydlig? 

TydligOklar

Datum:
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Liten förändring?
Innebär samverkansavtalet mindre förändringar, mindre justering 
av nuvarande arbetssätt utan behov av större 
beteendeförändringar? 

Stor förändring?
Innebär det nya synsätt, helt nytt arbetssätt och ändrad kultur? 

_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________

________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________

Stöd
Värdering - Liten eller stor förändring?

Är vår gemensamma bild oklar eller tydlig? 

TydligOklar

Datum:



Hur ska vi implementera avtalet? Hur ska det nya avtalet kommuniceras?

________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________

________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________

________________

________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________

Stöd
Värdering av behov vid implementering

Är vår gemensamma bild oklar eller tydlig? 

TydligOklar

Datum:



Finns behov av projektledning? Hur ska vi bedriva förändrings- och 
kommunikationsarbetet?

________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________

________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________

________________

________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________

Stöd
Värdering av behov vid implementering

Är vår gemensamma bild oklar eller tydlig? 

TydligOklar

Datum:



Gör en övergripande plan för implementering av det nya avtalet och
kommunikationsinsatser exempelvis med stöd av handlingsplanen nedan. 

Vad ska göras? Syfte/Beskrivning Ansvarig Deadline Status

Stöd
Övergripande plan för implementering

Är vår gemensamma bild oklar eller tydlig? 

TydligOklar

Datum:



Hur skall avstämningen fungera?
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Gå tillbaka till era målsättningar med samverkan och frågan: Vad vill vi uppnå med samverkan? 
Fyll målsättningarna i första kolumnen och ta fram en uppföljningsstruktur. 

Mål på lång sikt
(vad vill vi uppnå med samverkan?)

Resultat
Vad behöver vi följa upp på kort sikt för 
att kunna styra mot långsiktiga mål?

Hur
ska resultatet följas upp?

När/hur ofta ska 
resultatet följas upp?

Vem ansvarar 
för resultatet?

Avstämning
Skapa en uppföljningsstruktur

Är vår gemensamma bild oklar eller tydlig? 

TydligOklar

Datum:
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